U N I T E D   N A T I O N S                                      [image: image1.emf]Cost established within the National Plans for 

Prevention and Response to Avian Influenza 

in West Africa 

as of 20 Feb 2006

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

Burkina Faso MaliNigerNigeria

Senegal

Sierra Leone

Country

USD

N A T I O N S   U N I E S

Office for the Coordination of Humanitarian Affairs

West Africa Regional Office

DRAFT
Overview of preparedness levels 

related to Avian Influenza in West Africa
30 March 2006
When the first African cases of H5N1 were confirmed in Nigeria on 9 February 2006, several West African countries were already engaged in preventive and contingency planning activities related to both avian and human influenza, often with the technical support of UN agencies, in particular FAO and WHO. At a regional level, ECOWAS has convened an inter-ministerial meeting in Dakar on 22-23 February and in Mali on 16-19 March. On 20-22 March, the UN system convened a high level meeting in Libreville in order to discuss Contingency Planning with African Governments and the way forward.    
National plans for Prevention and Response 

As of 23 March most countries in West Africa are prepared to respond to an outbreak of Avian Influenza. Benin, Burkina Faso, Cameroon, CAR, Côte d’Ivoire, Gambia, Ghana, Guinea, Guinea Bissau, Mali, Mauritania, Niger, Nigeria, Sierra Leone, Senegal and Togo have prepared national preventive and response plans. Cap Verde and Liberia are at various stages of initiating national plans for prevention and emergency response to avian and human influenza. 

The existing national plans have been developed under the leadership of different Ministries including the Ministry of Livestock, of Health and also under the leadership in the Prime Minister (Niger). The national plans do not follow a common or standard format and adhere to a large extent to specific national concerns. The costs outlined in the plans are distributed against expenses related to the following activities: Strenghtening of epidemideological surveillance, Communication and social mobilization, Hygiene and sanitation, Entry and spread prevention, Human case management, Research and training, Vaccine procurement, etc.   

The total costs estimated for preventive and response activities vary considerably from country to country and are highest in Niger and Nigeria where the current Nigerian outbreak has greatest impact. 
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UN Contingency Plans

While recognizing that Governments bear primary responsibility in tackling avian and human influenza humanitarian the UN has a role to play in West Africa in supporting Government efforts. In order to support Governments in developing national plans, the UN System Influenza Coordination (UNSIC) has developed (Draft) United Nations System Pandemic Preparedness Guidelines which are addressed to programme managers working from any UN system office. The guidelines outline how to build a common understanding of the threat and engage UN, Government, civil society, business and NGO partners in coordinated, far-sighted strategies in the face of a potential crisis; and provide guidance on how the UN system should operate and meet its objectives when threatened by both avian influenza and a human pandemic.

So far, while national plans have been developed with the support of UN agencies, only the UN Country Teams in Senegal and Niger have developed inter-agency UN Contingency Plans which build on and feed into the national plan developed by the government. In Guinea and Mauritania, the country teams are also developing contingency plans. In this respect it should be noted that the country team in Guinea is actively engaging NGOs in the development of the contingency plan. 
Staff security plans
To ensure preparedness for a timely, consistent and coordinated response across the UN Organizations in the event of an influenza pandemic which could affect UN staff and their dependants the WHO has developed a United Nations Medical Services Staff Contingency Plan Guidelines for an Influenza Pandemic (5 October 2005). 
Based on these guidelines, the country teams in Mauritania, Niger, Benin, Cape Verde, Guinea, Cameroon and Senegal have developed such a security plan for staff and dependants.
Summaries of existing national plans and UN contingency plans
1. National plans (Benin, Burkina Faso, Cameroon, CAR, Côte d’Ivoire, The Gambia, Ghana, Guinea, Guinea Bissau, Mali, Mauritania, Niger, Nigeria, Senegal, Sierra Leone, Togo) 
BENIN (February 2006)

Plan d’intervention d’urgence contre la Grippe Aviaire

Programme duration: 6 months
Objectives & strategies
· Communication plan

-Establishment of a National Communications Committee

-Sensitization & social mobilization (phases 1 & 2)

· Animal Health

-Animal culling

-Vaccinations

· Medical intervention

-Prevention (vaccines, travel restriction, care)

-Care (diagnostics, treatment, epidemiologic surveillance, bio protection, and training)
· Emergency campaign fight plan

-Intervention planning (communication, transport, laboratory)

Budget
· Emergency Plan

-Preparation



587 600 000 
FCFA

1 080 147
USD
-Investigation



790 000 
FCFA

1453 

USD

-Alert




4 000 000 
FCFA

7353 

USD
-Operations



2 059 345 000 
FCFA

3 785 561 
USD
-End of restriction


6 000 000 
FCFA

11 030

USD
Medical intervention


3 438 309 000 
FCFA

6 320 421
USD
· Communication Plan
Total costs:



243 707 800 
FCFA

447 993
USD
Total:




6 339 751 800 
FCFA

11 653 958
USD
BURKINA FASO (October 2005)

Plan stratégique pour la 
reparation et la riposte à d’éventuels cas de Grippe Aviaire

Programme duration: 2005, 2006

Objectives & strategies

Provide partners, decision makers, and field actors with the adequate orientation on the implementation of strategies and activities to be implemented for Avian Influenza epidemic control.

Budget 

Epidemiological surveillance

52 500 000 FCFA
96 508 USD

Laboratory



38 500 000 FCFA
70 772 USD

Early and adequate case treatment 
76 000 000 FCFA
139 706 USD

Vaccination



33 500 000 FCFA
61 581 USD

Social Mobilization


45 000 000 FCFA
82 721 USD

Research



37 000 000 FCFA
68 015 USD

Epidemic Management


34 000 000 FCFA
62 500 USD
Total:




316 500 000 FCFA
581 803 USD




CENTRAL AFRICAN REPUBLIC (March 2006)
Plan de Préparation et de Riposte à la Grippe Aviaire

Programme duration: not specified
General objective

Contribute the prevention and response of Avian Influenza Infection.

Objectives and strategies

-Organize wild and domestic bird surveillance for early detection of AI cases
-Organize active population surveillance for early detection

-Limit the risks of disease introduction through import of infected birds and derived products

-Inform decision makers and the population on the disease and risks related to infected bird manipulation

-Ensure treatment of infected sites

-Ensure treatment of human cases 
Budget

Level 1: No infection in-country but in the region or in economic partner countries

1 197 500 000 FCFA
training, surveys, surveillance, laboratory 
Level 2: Avian flu declaration in neighboring countries

85 680 000 FCFA
training, import restrictions, border control
Level 3: Avian flu declaration in poultry

515 000 000 FCFA
culling, quarantine, vaccination, training 
Level 4:
Human case suspicion

489 000 000 FCFA
medicine stockpiling, case treatment
Level 5: Flu pandemic, human-human infection

2 840 000 000 FCFA
vaccination, case treatment
Follow up/evaluation

24 000 000 FCFA
Total



5 133 180 000 FCFA

9 435 993 USD
CAMEROON (January 2006)

Plan stratégique de Lutte contre l’Epidémie de Grippe Humaine de Souche Aviaire au Cameroun

Programme duration: 2006

Objectives and strategies

Reinforce national surveillance and response systems in order to prevent AI appearance in Cameroon.
-Reinforce surveillance systems

-Prevent human infection

-Information, Education and communication

-Care taking of declared AI cases

-Operational research

Budget
-Reinforce surveillance systems


190 000 000 
FCFA
349 265 USD


-Prevent human infection


1 720 000 000
FCFA
3 161 765 USD

-Information, Education and communication 
250 000 000 
FCFA 
459 559 USD

-Care taking of declared AI cases

2 720 000 000 
FCFA
5 000 000 USD
-Operational research



150 000 000
FCFA
275 736 USD

Total:





5 030 000 000 FCFA
9 246 325 USD


COTE D’IVOIRE (February 2006)

Plan national de Prévention et de Lutte contre la Grippe Aviaire en Côte d’Ivoire
Programme duration: 2006

General objective
Organize prevention and fight against Avian Influenza pandemic on 3 levels: animal health, migratory bird surveillance and human health.
Objectives and activities

Level 1

-Disease prevention

-Early disease management
Level 2
-Improve bird observatory and monitoring network

-Reinforce capacity of actors

-Data collection

-Sub regional cooperation

Level 3

-Inform population on risks

-Promote prevention of transmission 

-Train health specialists on detection and treatment

-Organize adequate treatment

-Develop research against pandemic

-Coordination, follow up and evaluation of present plan

Budget
Animal health

-Preventive measures

   929 000 000 
FCFA

1 707 721 USD
-Control measures

3 109 000 000 
FCFA

5 715 074 USD 
-Additional unexpected costs
     50 000 000 
FCFA

91 912 USD
Bird surveillance

   548 000 000 
FCFA

1 007 353 USD
Human health


   852 000 000 
FCFA

1 566 177 USD
Total



5 448 000 000
FCFA

10 088 237 USD
THE GAMBIA (February 2006)

Emergency Preparedness and Response Plan for Avian Influenza
Objective
Surveillance

-To strengthen national capacity in the timely detection, prevention, control, investigation and reporting of Avian Influenza (AI) within animal & human populations
Prevention and control

-To prevent and control Avian Influenza in birds/poultry and humans
Communication

-Inform the public of the presence of AI within the sub-region and prepare them to effectively respond to any possible outbreak and to promote healthy behaviors for the prevention and control of Avian Influenza in The Gambia

Budget

Surveillance                             
41 620 900 
GDM
1 497 154 USD
Prevention and control

20 605 000 
GDM
722 982 USD
Communication (IEC) 

1 522 400
GDM
54 762 USD
Total            


63 748 300 
GDM
2 274 898 USD
GHANA (December 2005)
Preparedness and Response Plan for Avian and Human Pandemic Influenza

Programme duration: 2006

General objective
To clearly define the actions and resources necessary to build the capacity in Ghana to adequately prepare for and respond to the threat of pandemic avian influenza by building about existing structures and their capabilities
Objectives and strategies

-Planning and Coordination



USD 
292 872

-Surveillance, Situation Monitoring and Assessment
USD 
2 036 427
-Prevention and Containment



USD  
2 821 586
-Health System Response



USD  
709 750
-Communications




USD 
420 890
Total:



USD 6 281 525 




GUINEA (February 2006)

Plan National Multi-Sectoriel de Préparation et de Riposte à la Grippe Aviaire
Programme duration: 2006
General objective
Reinforce national capacities for preparation and response to Avian Influenza and pandemic threat through a multisectoral intervention approach.

Objectives and strategies

-Timely collection of necessary input for decision making

-Reinforce sanitary surveillance system

-Characterize virus serotype

-Impede Avian Influenza entry and spreading in Guinea

-Reduce morbidity and mortality due to AI

-Ensure better human and animal case management

-Develop epizootic control capacities

-Stimulate favorable behavior by populations with regard to preparation and response

-Document preparation and response activities and their impacts

-Ensure coordination, follow up and evaluation of preparation and response activities  
Budget
-Epidemiological surveillance reinforcement
677 250 000 
FCFA
1 244 945 USD
-Reinforcement of laboratory capacity

490 000 000 
FCFA
900 736 USD

-AI case treatment and management

1 398 800 000
FCFA
2 571 324 USD


-Management/coordination


152 750 000
FCFA
280 791 USD
-Social mobilization



64 710 000
FCFA
118 953 USD

-Research




75 000 000
FCFA
137 868 USD

Total





2 858 510 000
FCFA
5 254 617 USD
GUINEA BISSAU (March 2005)

Plano Estratégico Nacional de Prevenção e de Luta contra a Gripe das Aves

Programme duration: 2 years

General objective
Prevent and minimize the risk of HPAI introduction in Guinea Bissau in order to preserve public health, safeguard the national aviculture economy, biodiversity and food security. 

Objectives and strategies
-Prevent dissemination and reduce geographical spread of the virus and its consequences on human population and aviculture.

-Ensure permanent surveillance of migratory marine bird sites.

-Reinforce national intervention capacities.

-Establish an information, communication and population sensitization mechanism.

-Reinforce analysis capacity of national laboratories.

-Put in place a national emergency health intervention plan in case of HPAI declaration. 

Budget

-Epidemiologic surveillance

380 000 000 FCFA

698 530 USD

-Communication training

36 376 000 FCFA

66 868 USD

-Emergency programme


328 500 000 FCFA

603 861 USD

Total




744 876 000 FCFA

1 369 258 USD

MALI (March 2006)
Plan d’urgence de prevention et de lutte contre la Grippe Aviaire

Programme duration: 4 years
Objectives & strategies

Contribute to food security through sanitary protection of the avian livestock.

-Prevent AI introduction in Mali.
- Reinforce emergency plan activities.

- Reinforce control capacities for food, vaccination and medicinal quality.

- Reinforce epidemiological surveillance capacities with regard to domestic and wild birds.

- Support aviculture sector.

- Ensure information, education and communication on HPAI.

 - Reinforce intervention capacities

Expected result: Ensure early detection and rapid and effective intervention.

Budget:
-Information, communication, education

148 000 000
FCFA
272 059 USD
-Training




318 000 000 
FCFA
584 559 USD
-Epidemiological surveillance


2 147 053 000
FCFA
3 946 789 USD
-Response measures



3 478 000 000
FCFA
6 393 383 USD
-Aviculture sector development support

900 000 000
FCFA
1 654 412 USD
Total





6 991 053 000
FCFA
12 851 202 USD

Includes Malian government pledge of 322 600 000 FCFA (597 407 USD).

MAURITANIA (January 2006)
Plan stratégique national de preparation et de riposte contre la pandémie de la grippe aviaire.
Programme duration: 2006-2007
Objectives & strategies
Contribute to national capacity development with regard to preparation and response to the pandemic.

1. Reduce H5N1 infection risks among humans and animals

2. Reinforce the Early Warning System

3. Develop pandemic control capacities 

4. Limit and reduce pandemic dissemination from the source

5. Improve national coordination capacity with regard to preparation and response

6. Reinforce and adapt national health systems to epidemic/pandemic disease management

7. Human and animal pandemic research

Budget

-surveillance reinforcement activities


Human component

68 890 000 UM


Veterinary component

483 295 000 UM
-Pandemic response


Human component

161 000 000 UM

Veterinary component

220 000 000 UM

-Sensitization/education/communication


Human component

69 000 000 UM


Veterinary component

84 605 000 UM

-National laboratory support




Human component

151 800 000 UM


Veterinary component

193 000 000 UM

Total:




1 431 590 000 UM

5 276 778 USD
NIGER (March 2006)

Plan d’urgence national de prevention et lutte contre la Grippe Aviaire 

Programme duration: not specified

Objectives & strategies

Prevent & minimize risks of disease introduction for health preservation, national aviculture economy and biodiversity safeguard.

Surveillance (strategy 1)

1. Ensure permanent monitoring of ornithological sites.

2. Ensure training in surveillance and case management of animal, human health and environmental agents.

Communication (strategy 2)

3. Establish efficient information flow system on AI.

4. Establish an information, communication and public awareness mechanism.

Preparation of appropriate response to animal and/or human suspect cases (strategy 3)
5. Reinforce national laboratory analysis capacities.

Response in case of disease confirmation (strategy 4)


6. Establish an emergency sanitary intervention plan in case of disease appearance.

Budget for immediate measures

-All-level emergency units





498 409 000 
FCFA
- Restrictions of poultry and wild bird product importation 

6 145 000
FCFA 
-Elaboration of a communication plan




218 000 000
FCFA
-Active surveillance






4 764 064 506
FCFA
-Trade ban and poultry (+derived product) seizing


5 099 800 000
FCFA
-Slaughter, incineration of contaminated poultry + birds


36 480 000
FCFA
-Surveillance of population and animal movements in affected areas
77 000 000
FCFA
-Total ban on hunting






89 288 700
FCFA
-Surveillance and intervention staff protection



108 000 000
FCFA
-Medication, vaccination stock





1 543 750 000
FCFA
-Quarantine and disinfection of infected bird sites


65 000 000
FCFA

-Quarantine and disinfection of suspect farms



3 600 000
FCFA
-Quarantine and care of suspected or confirmed infected humans
190 000 000
FCFA
-Simulation exercise with all actors




20 000 000
FCFA

-Research/action






50 000 000
FCFA
-Follow up/evaluation






50 000 000
FCFA

Total:




12 819 537 206
FCFA

23 565 326 USD

NIGERIA (December 2005)

Strategies for prevention of introduction, disease surveillance networking and contingency plan for a disease emergency.

Programme duration: not specified.

Strategies

1. Importation ban of poultry and poultry products from infected countries.

2. Effective animal disease surveillance.

3. Improved and functional National Veterinary Quarantine Services.

4. Targeted community based training of backyard farmers.

5. Enforcement of requirements for import permits for poultry and poultry products.

6. Development of traceability mechanism

7. Development of community based rural livestock and poultry disease surveillance system.

8. Training of veterinarians, auxiliaries and poultry farmers.

9. Effective public enlightment and awareness programmes.

Activities

1. International and regional initiatives, travels and technical exchange programmes

2. Establishment and meetings of inter-ministerial committee and intersectoral linkages

3. Establishment and meetings of livestock sector expert committee on HPAI, and coordination meetings with stakeholders

4. Development of technical guidelines

5. Training for AH staff, poultry farmers and public awareness programmes on AI

6. Targeted disease, virus and sero-surveillance livestock/poultry

7. Strengthening of designated diagnostic laboratories

8. Research on AI virus and disease including vaccine development

9. Strengthening of veterinary quarantine infrastructure including manpower

10. Vaccine procurement

11. Simulation exercises and drills

12. Stamping out of affected poultry population with compensation

Budget

Activity 1:
10.000.000 Nigerian Naira

Activity 2:
1.500.000 NN

Activity 3:
5.000.000 NN

Activity 4:
7.000.000 NN

Activity 5:
20.000.000 NN

Activity 6:
80.000.000 NN

Activity 7:
400.000.000 NN

Activity 8:
100.000.000 NN

Activity 9:
100.000.000 NN

Activity 10:
400.000 USD

Activity 11:
2.000.000 NN

Activity 12:
200.000.000 NN

Total:

905 500 000 NN

6 976 117 USD

SENEGAL (October 2005)
Plan National de Prévention et de Lutte contre la Grippe Aviaire au Sénégal.

CONAGA: Comité Nationale de lutte contre la Grippe Aviaire.

Programme duration: 2 years.

Objectives

Contribute to the reinforcement of sanitary protection of populations and the aviculture sector economy through:

1. Early detection of virus introduction.

2.  Prevention and reduction of geographical spreading.

3. AI eradication in Senegal.

4. Prevention and treatment of sanitary and economic consequences on population and poultry farms.

Strategies
-Epidemiologic surveillance

-Prevention and use of sanitary and medical prophylaxis measures.

-Establishment of emergency plan for response and eradication.

-Human case and affected farm treatment.

-Establishment of a communication plan on the disease and the programme.

  Intervention programmes:

1. Epidemiological surveillance of the disease.

2. Emergency response and eradication plan of Avian Flu.

3. Communication plan.

Budget (2 years)

 -Epidemiologic surveillance:

501 500 000 
FCFA

921 875 
USD


(Health service support, LNERV support, national park support, field service support, veterinary border control) 

-Communication programme:

240 500 000 
FCFA

442 096 
USD

-Emergency intervention plan:

655 000 000 
FCFA

1 204 045 
USD

-Training programme:


105 506 000 
FCFA

193 945 
USD

-Coordination unit:


240 000 000 
FCFA

441 177 
USD

Total:




1 742 506 000 FCFA

3 203 138 
USD

The Senegalese Government has pedged 1.000.000 USD.

SIERRA LEONE (November 2005)
Plan of Action for the prevention and control of Avian Influenza in Sierra Leone

Avian Influenza Task Force.

Programme duration: not specified.

Objectives

Protect the general populace and the economy from Avian Influenza diseases in the country and establish global and regional collaboration on the prevention and control of avian influenza.

1. Strengthen the surveillance system for the detection of cases of AI.

2. Stop the introduction and spread in the poultry population.

3. Reduce the possibility for human infection.

4. Build the capacity for early detection and case management of HPAI.

Strategy
1. Sensitization on the Avian Influenza disease, its prevention and control. 

2. Set-up Secretariat of the technical committee on AI.

3. Surveillance.

4. Prevention and control.

5. Case management of affected human cases.

6. Monitoring and supervision.

Budget

-National response



46.750.000 
Le (Sierra Leone Leone)

(technical committee setup, equip secretariat)

-Public awareness, prevention and control
205.290.000 
Le

-Epidemiological surveillance


328.750.000 
Le

(nationwide)










-Entry and spread prevention


678.000.000 
Le

-Human case management


305.000.000 
Le

Total:





1.536.790.000 
Le
651 579 USD
TOGO (February 2006)
Plan Stratégique National de Prévention et de Lutte contre la Grippe Aviaire

Programme duration: 2006, 2007

General Objective
The general objective is to organize AI response through prevention in order to minimize introduction risks and safeguard population health, national aviculture economy and biodiversity. 

Objectives and strategies
-Identify different players and coordination mechanisms for an integrated approach

-Prevent virus introduction

-Establish early warning system  

-Ensure prevention of virus spread, animal and human health consequences
-Ensure prevention of sanitary and economic consequences of the pandemic on populations and aviculture farming

-Organize adequate human and animal case management 

-Contain AI outbreaks on national territory

-Inform and sensitize decision takers, populations and breeders on true nature of AI

-Monitor migratory bird movements and itineraries 

-Identify wintering sites on national territory

Budget 

Urban/rural community sensitization on AI and behavior
118 235 000
FCFA

Capacity reinforcement




160 350 000
FCFA

Surveillance and early warning system


247 705 000
FCFA
Human, material and financial resources


1 299 500 000
FCFA
Operations, organized human case management
308 000 000 FCFA

Follow up and coordination 



134 000 000 FCFA
Total






2 267 790 000 FCFA
4 168 732 USD
Grand total W-A:     112 879 486 USD*

* 1,00 USD = 544,00 FCFA 
2. UN Inter-agency contingency plans (Niger, Senegal)
NIGER

Joint initiative WHO, FAO, UNICEF, UNDP, OCHA, UNIFEM, UNFPA, WFP, IMF, ECA, WB and the Government of Niger.
Coordination mechanism: Daily management will be ensured by the Interministerial Committee. This committee, as well as the Permanent Crisis Cell will be reinforced in human and financial capacity.

The UNS supports the national priorities and needs in the framework of the Millennium Development Goals (MDG). The establishment and partnership reinforcement between the UN agencies, the government, other development partners and the private sector are key factors for achieving expected results.

Cooperation strategies:

· Support resource mobilization

· Reinforce national technical and material capacities, follow the national plan.

· Train actors in the fight against avian flu.

· Inform the public.

General objective of the Plan

Prevent and minimize the risks of introduction of avian flu in Niger and to preserve the population of Niger, to safeguard the national avian economy and biodiversity. 

Objectives

1. Ensure permanent surveillance of migratory bird sites.

2. Ensure training of animal health, human health and environment officers on surveillance and case management.

3. Establish an efficient avian flu information flow system.

4. Establish an information, communication and public awareness mechanism.

5. Reinforce analysis capacities of national laboratories.

6. Establish a sanitary emergency intervention plan in case of avian flu declaration.
The purpose is to create a common plan with budgets and a series of activities by each UN agency in order to support the Niger Plan d’urgence national de prevention et lutte contre la Grippe Aviaire. The joint programme aims at reducing transaction costs, make UN interventions on national objectives more efficient and coherent. Furthermore it will maximize synergy between national partners and UNS contributions. 

SENEGAL

Joint initiative WHO, FAO, UNICEF, UNDP & OCHA.

Coordination mechanisms
National level: CONAGA (Comité National Grippe Aviaire).

UNS level: Task Force (WHO, FAO, UNDP & UNICEF).

General objective

Support the objective defined in the CONAGA Plan on Avian Flu: Contribute to the reinforcement of sanitary security of the population and the aviculture economy through surveillance, prevention, and the struggle against pandemic spreading of Avian Influenza in Senegal.
Objectives
1. Elaborate and implement a Communication Plan on the disease

(Advocacy, social mobilization)

2. Promote preventive measures

(Vaccination campaigns)

3. Reinforce national epidemiological surveillance capacities.

(Border, park, farm monitoring for early detection, import restrictions)

4. Reinforce national case treatment capacity aiming to reduce mortality in case of declared pandemic.

5. Contribute to the destruction and animal vaccination programmes.

(Support emergency stock destruction funds, support compensation funds)

Budget
-Elaboration and implementation of Communication Plan
 

161 000 000  FCFA
298 148 USD

-Promotion of preventive measures



 71 875 000 FCFA
133 101 USD

-Reinforcement of national epidemiological surveillance capacities

318.688.520 FCFA
590 163 USD

-Reinforcement of national case treatment capacity



167 503 000 FCFA
310 190 USD

-Reinforcement of national destruction and vaccination programmes 

570 000 000 FCFA
1 055 555 USD
-Coordination, follow up and evaluation




50 000 000 FCFA
92 592 USD
Total:
1 339 066 520 FCFA

2 479 749 USD
This budget takes into consideration the Government Plan budget.

Overview of available contingency plans
	Country
	Gov. Initiatives 
	UN CP initiatives 
	UN Staff security plans

	BENIN

	Plan de Prévention Agriculture.

Plan de Prévention Santé

	N/A


	SNU Plan de Contingence



	BURKINA FASO


	Strategic Preparation and Response Plan
	N/A
 
	N/A


	CAMEROUN


	Plan Stratégique de lutte contre l’épidémie de grippe humaine de souche aviaire
	N/A 


	UNCT Contingency Plan



	CAPE VERT
	N/A
	N/A 
	Plan de Contingence pour la Réponse à la Pandémie

	C.A.R.
	Plan de Préparation et de Riposte à la Grippe Aviaire
	
	

	CÔTE D'IVOIRE


	Plan national de Prévention et de Lutte contre la Grippe Aviaire 
	N/A
 
	N/A


	GAMBIA, the
	Emergency Preparedness and Response Plan for Avian Influenza
	N/A 
	N/A

	GHANA
	Preparedness and Response Plan for Avian and Human Pandemic Influenza 
	N/A 
	N/A

	GUINEA BISSAU
	National plan for response and prevention against avian influenza 
	N/A
 
	N/A


	GUINEA
	Plan National Multi-Sectoriel de Préparation et de Riposte à la Grippe Aviaire
	N/A 
	UNCT Pandemic Contingency Plan

	LIBERIA
	N/A 
	N/A 
	N/A

	MALI


	Emergency plan for prevention & response 
	N/A 


	N/A


	MAURITANIA


	Plan Stratégique National de preparation et de Riposte à la Pandémie de la GA

	N/A 

	UNS Contingency Plan


	NIGER


	Plan d’urgence national de prévention et de lutte

	Programme conjoint de lutte contre l’Influenza Aviaire HP H5N1 au Niger
	Plan de Contingence SNU


	NIGERIA


	Strategies for prevention of introduction, disease surveillance networking and Contingency Plan 

	N/A

 
	N/A


	SENEGAL


	Plan National de Prévention et de Lutte contre la Grippe Aviaire

	Interagency Contingency Plan (FAO, WHO, UNICEF,UNDP, OCHA)
	Plan de Contingence pour le personnel des NU et leurs dépendants

	SIERRA LEONE


	Plan of Action, prevention & control
	N/A

 
	N/A



	TOGO

	Plan Stratégique National de Prévention et de Lutte contre la Grippe Aviaire

	N/A

	N/A
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