[image: image1.png]CEDEAO ECOWAS

Communauté Economique des Economic Community
Etats d’ Afrique de I’Ouest of West African States

Regional ministerial Meeting on the harmonization of
bird flu control policies and strategies in West Africa,

Abuja, Nigeria, 20 — 23 June 2006.

Introductory note

March 2006




\

[image: image2.png]1. Context and justification
1.1. Position of the agricultural sector in West Africa

Agriculture is still a driving sector in most of the ECOWAS Member States’ economies: its GDP
contribution exceeds at times 40 % in certain countries. Moreover, the agricultural sector
participates for 60 to 80 % in the export earnings and provides jobs for nearly 70 % of the
working population.

Livestock productions are a key component of the agricultural sector and represent a source of
livelihoods, incomes, and wealth and food security for more than 40% of the population.

Ruminants are raised over extensive systems in the arid and semi-arid zones of the Sahel
countries. This implies high degree of mobility of the herds and constitutes the fodder resource
management system In those areas. In more humid zones, animal breeding is associated with
cropping. Finally, short-cycle livestock breeding, in particular poultry farming, has significantly
developed near the urban centers, thus enhancing the value of such coarse grains as maize and
the agro-industrial by-products (cotton and groundnut seed cakes, etc).

Taking these underlying issues and the future prospects into account, the 28™ session of the
Conference of ECOWAS Heads of State and Government adopted in Accra, in January 2005, an
agricultural policy (ECOWAP) for the Community (Decision A/DEC.11/01/05).

The general objective of this sub-regional agricultural policy is: "To contribute, on a long-term
basis, to the satisfaction of the food requirements of the population, to the economic and social
development and to poverty eradication in the Member States, as well as reducing inequalities
among the territories, zones and countries". The agricultural policy comprises three main areas of
action:

e Enhancement of agricultural productivity and competitiveness;

e Regional integration of productions and markets; controlled integration into the
international trade system;

e Improvement of the agricultural sector governance.

For enhancing agricultural productivity and competitiveness, emphasis is placed on:
The modernization of smallholdings;

The promotion of the agricultural and food chains;

Shared resource management;

Prevention and management of food crises and other natural disasters;

The development of the animal product chains, particularly poultry, is one of the key ways of
promoting the agricultural chains.

The onset of the avian flu in West Africa (Nigeria, Niger), and the prospects for its expansion
across the region constitutes a real threat for the ECOWAS Member States.
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This new situation in the sub-region constitutes an obstacle to the development of animal
breeding in general, and of poultry farming in particular. It is also a constraint to the economic
growth of several Member States, in particular the Sahelian countries, which draw significant part
of their incomes from the livestock sector.

The psychosis caused by the bird flu reduces poultry consumption, thus generating nutritional
problems and losses of revenues for the producers; it constitutes therefore an obstacle to the
successful implementation of the poverty reduction strategies.

Within the context of individual country move and with the support of the development partners,
each Member State has set up an emergency plan. The specialized technical organizations have
also set up emergency plans, but in the form of a platform (e.g. OIE-FAO-UA/IBAR).

Several international, continental or sub-regional meetings have taken place before on the
prevention and control of the epizootic disease, including the AU (Nairobi, September 2005}, UN
(Geneva, November 2005), Livestock Ministers (Kigali, November 2005), WHO (Brazzaville,
January 2006), OOAS/WAHO/ECOWAS (Dakar, November 2005, Bobo-Dioulasso, March 2006),
UN (Beijing, January 2006), FAO (Bamako, January 2006), UEMOA (Ouagadougou, February
2008) meetings.

The fact remains that the major regional political manifestation for launching the bird flu
prevention and control process at the regional level, was the ministerial meeting of Dakar
(February 22-23, 2006), convened on the initiative of His Excellency Mr. Abdoulaye Wade, under
the aegis of the ECOWAS.

This meeting helped to better sensitize the scientific community, the policy-makers, the civil
society people and the other stakeholders of the region about the avian flu, and to get better
understanding of the various aspects of the disease and remove some uncertainties.

The meeting underscored the need for a concerted and well-coordinated approach conceming
the implementation of the bird flu control plans within the framework of a regional Coordination,
Prevention and Response mechanism.

The meeting adopted a Declaration including the following conclusions and recommendations:

» Setting up of a sub-regional coordinating mechanism of the prevention of and response
against the bird flu;

e Setting up of a ministerial steering committee, made up of a representative from each
country and chaired, for one year, by Senegal;

* Appointment of a panel of experts charged with reflecting on the missions and operating
modalities of an operational mechanism, while taking into account existing mechanisms.
A meeting of this panel is scheduled to take place in Bamako, from 16 to 17 March 20086,
under the coordination of the AU-IBAR and in collaboration with the OIE-FAO and WHO
platform;
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Development Bank (ADB), which will be provided with flexible fund-raising mechanisms.
An appeal was launched to the international Community and the partners for urgent
contribution to this fund;

o The prompt organization, by the ECOWAS Executive Secretariat, of a regional meeting for
the harmonization of the bird flu control policies and strategies in West Africa.

The panel meeting was held on March 16 and 17, 2006 in Bamako and was attended by the
ECOWAS (WAHO Secretariat). It was followed by a regional workshop on the harmonization of
the emergency plans to control the avian influenza in Central and West Africa, on March 18 and
19, 2006 in Bamako. This regional workshop adopted recommendations relating to:

- The harmonization of national emergency intervention plans,
- The use of vaccines and vaccination strategies,

- The other bird flu prevention and control strategies,

- The monitoring of wild fauna.

2. Meeting of Abuja, 20 to 21 June 2006

The Abuja meeting is in line with the implementation of the conclusions of the Dakar
ministerial meeting.

2.1. Objectives and expected results of the Abuja meeting

Basing on the achievements of the previous meetings and with a view to rationalization, the main
goal of the Abuja meeting is to- organize, effectively and efficiently, the bird flu prevention and
control in West Africa and Mauritania within a concerted and well-coordinated framework.

The Abuja meeting has two aspects:

- A technical aspect, which will cuiminate in the adoption of a regional action plan
supplementing the national strategies, as well as the definition of the roles of the parties
involved within the framework of a technical platform, under the coordination of the
ECOWAS, through the regional agricultural policy, the ECOWAP

- A political aspect that will result in the commitment of those Ministers directly concerned
with the problem, as well as collective ownership of the bird flu prevention and control
process. Taking into account the multidimensional nature of the phenomenon, effective
implementation should imply at least securing the participation of the Ministers in charge of
Livestock, Health, the Environment, and Integration.

The political component of the Abuja meeting is also very important, in a sense that it
ensures concerted implementation of the strategy at the national level, by making the
process sustainable. 1t also consists of reasserting the role of ECOWAS as the
organization charged with pushing forward and coordinating policies in the sub-region.
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Development and adoption of an action plan for the prevention of and response against
the avian influenza, at the national and regional levels;

Setting up of a sub-regional coordinating mechanism and creation of a sub-regional
emergency intervention fund;

Definition of a communication and sensitization strategy of actors.

2.2, Participants

The Government of the Federal Republic of Nigeria and the West African Economic and
Monetary Union (UEMOA) will be strongly involved in the organization of this meeting. Technical
organizations such as the African Office for animal disease control (AU-IBARY), the World Animal
Health Organization (OIE), the World Health Organization (WHO), the African Development Bank
(ADB) and the United Nations Food and Agriculture Organization (FAQO) will make technical
contributions.

Experts meeting: June 20 - 21 June, 2006

It will bring together:

Representatives from the ECOWAS Member States, in particular experts from. the
following ministries:
- Regional integration;
Agriculture/Livestock;
Health; .
Environment;
- Trade.

1
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Representatives from IGOs of the region: ECOWAS, UEMOA, CILSS, ALG, CMA-AOC,
CORAF;

Representatives of farmer organizations: delegates of ROPPA and other producer
organizations, Agricultural Chambers (RECAOQ), associations of poultry farmers;
Representatives of consumer networks and organizations of the civil society;
Representatives from international organizations and development: partners AU-IBAR,
OIE, OCHA, FAO, WHO, ADB, UNDP, UNICEF, CIRAD, APHIS-USDA, Wetiand
International, USAID, EU, WB, French Co-operation, etc....

Ministerial meeting: June 23, 2006

The meeting will bring together:

Representatives from ECOWAS Member States, in particular Ministers in charge of
regional Integration, Agriculture/Livestock and Health,

Presidents or Executive Secretaries of the region’s IGOs: ECOWAS, UEMOA, CMA-AQC,
CILSS, CORAF, ALG;

Leaders of farmer organizations: ROPPA and other producer organizations,
Agricultural Chambers (RECAO), consumer networks and civil society organizations;
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2.3. Program

The experts meeting will be held over two days and the Ministerial meeting over one day (Cf.
Annexes)

Annex 1: Draft program of the experts meeting: June 20 - 21 2006

SCHEDULE SUBJECT PRESENTOR

EXPERTS MEETING PREPARING FOR THE MINISTERIAL MEETING

Tuesday, June 20, 2006

08:00 —09:00 | Reception ECOWAS Secretatiat

®  Welcome address by ECOWAS
e  Statement by the Representative of the
socio-professional Organizations

® Statement by the Representative of the
09:00 — 09:30 | Opening ceremony Consumer Organizations

e Address by the USAID

e Opening speech by the Minister of
Agticulture and Rural Development of
the Federal Republic of Nigeria

09:30 - 10:00" | Coffee/tea break

1st plenary Session

Adoption of the agenda and election of
10:00 — 10:15 | officers to conduct business ECOWAS
Presentation of the objectives of the meeting

Insights on the avian influenza situation in

10:15-1030 | 4y Gorld and in Africa

OIE

10:30 - 11:15 First lessons IF arnt f'rom bitd flu casts Nigeria, Niger, Burkina Faso, Cameroon
management in the infected countries

11:15 — 11:30 | Presentation of UEMOA-led actions UEMOA

11:30 — 12:00 | Discussions

Repott of the panel of experts on the Sub-
regional coordination mechanism of the
prevention of and response against the avian
influenza

12:00 — 12:15 AU-IBAR
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12:15 -12:30
emergency fund

ADB

12:30 — 13:30 | Discussions

13:00 — 14:30-

‘Lunch break

SCHEDULE ] PRESENTOR

20d plenary Session

Strategy for the prevention of tisks and

14:30 — 14:45 | conttol of the epizooty in the event of WAHO/WHO
animal—to- man transmission

14:45 — 15:00 Communication and sensitization strategies FAO,UNICEF
of actors

15:00 — 15:30 | ECOWAS draft action plan ECOWAS

15:30 — 16:00 | Discussions

16:00 ~ 16:30 | Coffee /téa bredk

16:30 — 17:45 | Discussions

17:45 — 18:00 | Presentation of the group work

18:00 Break for the day
Wednesday, June 21 2006

Group work on the ECOWAS Action plan

08:00 -10:30 | Group work

10:00 - 10:30° | Coffee/tea break

10:30 -12:00 | Group work (continued)

3td plenaty session

12:00 - 12:30 | Presentation of group reports Group rapporteurs

12:30 ~ 13:30 | Discussions

13:30+-18:30- | Lunch break

SCHEDULE SUBJECT PRESENTOR
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15:30 — 16:30 | Adoption of the report of the meeting

16:30 - 17:00 | Coffee/tealbreak

e Report of the meeting

®  Vote of thanks

17:00 -17:30 | Closing ceremony e Closing remarks by the Minister for

Co-operation and African Integration
of the Federal Republic of Nigeria,

Annex 2: Draft program of the Ministerial Meeting

SCHEDULE SUBJECT PRESENTOR

MINISTERIAL MEETING

Friday June 23, 2006

09:00 ~10:00 | Reception ECOWAS Secretariat

e Welcome address by the ECOWAS
Executive Secretary

*  Statement by the USAID
Representative

®  Addtess by the Chairman of the

10:00 — 10:45 | Opening ceremony Ministerial Steering Committee

e Statement by the representative of the
Commission of the Aftican Union

e Opening speech by His Excellency Mr.
President of the Federal Republic of
Nigeria

10:45 — 11:00 | Coffee/tea biteak

1st plenary session

Adoption of the agenda and election of
11:00 — 10:15 | officers to lead the meeting ECOWAS
Presentation of the objectives of the meeting

Presentation of the report of the experts

11:15 - 11:45 .
meeting

Chairperson of the experts meeting

11:45 — 13:30 | Discussions

13:30 - 15:30 | Lunch bteak

2nd plenary session
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16:30%-17:00 | Coffee/tea break
Final communiqué of the meeting
Vote of thanks

17:00 - 17:30 | Closing ceremony

Closing remarks by the Minister of
Agriculture of the Federal Republic of
Nigeria.





